Rolling Profiles: change across time

Instruction & tip sheet (May 2013)
 

R
olling Profiles are similar to ‘human interest stories’, combined with qualitative interviewing and a longitudinal study.   The involve interviewing the same individuals – and a variety of individuals – periodically, across the life of a project, to understand how that individual is changing – or not - (in their knowledge, behaviours, actions, and interactions), and the factors that influence that change.  Analyzing the stories across time, as well as across groups of similar individuals, or even different individuals, is also done periodically and systematically, to look for patterns and trends.  

Rolling Profiles Steps 

	Step 1:
	Decide which key actors (partners, beneficiaries) you want to showcase change (e.g. how women are changing, how health workers are changing).  DIVERSIFY! A rolling profile of a mayor is as important as a female farmer.  Fill in the planning chart below to identify who collect information from what type of person.  Prepare a calendar for data collection, aggregation, analysis and team reflection. 


	Step 2: 
	Develop your question guide (see suggestions and examples below).  Your questions should be specific to your needs – look at your results and think about the kinds of questions that will allow us to understand change towards those results. 


	Step 3: 
	Prepare to take photos: review the tips on taking photos & videos, practice some on people you know.  Get the interviewees consent. 



	Step 4:
	Do your interview.  See tips below.  Probe! (ask why, why, why)

Take photos / video. 


	Step 5:
	When you’re back at the office, write up your stories – one per person.  These can be 1-2 pages.  Write what you recorded from the interview, and add a few other things: your own observations about the individual, his / her context, etc.  You can also add details of observations of similar individuals (same category of individual).  Finally, to enrich the story, you can bring in relevant points from other data gathering.  For example, if the particular individual you are interviewing mentioned that he or she went to a workshop on soil conservation and now plants green cover crops, you could add how many other people were at the workshop, where it was held, and themes covered. 

Your story should include small successes, ensuring that there is still room for change in the future (i.e. you don’t want it to sound like everything has been solved in 6 months – otherwise, why are we there?)

DO THIS EVERY 6 MONTHS WITH THE SAME PERSON


	Step 6: 
	Fill in your aggregation sheet with key points from your story.  Analyze this sheet horizontally and vertically (individually, in your team), and with other data, looking for patterns and trends and the ‘so what?’ and ‘now what?’.



	Step 7:
	Where are you going to store your rolling profiles? How will you be able to see them across time? 



	Step 8: 
	Load your individual stories, jpeg photos, videos and aggregation sheets to Dropbox. 


	Step 9:
	Go back and tag your photos to your Progress Markers and / or your logframe indicators.



	Step 10
	Plan your team reflection meeting and incorporate this data, along with other data, into your reflection process.  

	


Action Planning

	Team member
	Profile of…
	How many of this type of individual?

	Jane Simwaka
	District networking group leader
	1

	Lucy Chiyenda
	Pregnant women
	4

	Goshu Worku
	Lead female farmer
	3


Interview Guide: Probing Questions

· How are gender relations in your household? How have they changed in the last six months? Ask for examples. 

· Changing gender relations in the household or social rules in the community sometimes requires a real change from inside a person’s head or heart. Have you or anyone you lived with made such a change recently? Tell me about it. 

· Who decides what food to grow, buy and eat in your household? How are these decisions made? 

· Has there been any change to how you and your spouse make decisions about land use and household income use in the last six months? How have these changes (or lack thereof) affected your health status?  

· Have you taken on any of the following roles in the last six months? How has this changed your life? The lives of those around you? 

· deciding what crops to grow on what land 

· actively deciding what household income will be invested in 

· speaking out at meetings, challenging men in public settings, holding your own and defending your position in public meetings 

· As a female lead farmer/VSLA executive/member, do you feel like your voice is respected as much as your male counterpart? Why? Why not? 

· What does the community say about women being entrepreneurs, especially when they do business outside the village and in non-traditional areas? 

· Is your / women’s business profiting and surviving as well as men’s businesses? 

· How much of your business profits are you reinvesting in your business? How does this affect your business sustainability?

· Are there any instances where you have not been able to meet your savings goals or loan payments? What did you do to source these payments? How did this affect relations at home? Your control over your own business? 

For leaders…

· What was challenging about addressing gender issues in your work in the last six months? Easy?

· How has concentrating on gender issues in your role as a leader influenced your own thinking and life?

Capturing Change Among Men…

· What kinds of new chores or roles have you taken up since the beginning of the project? Why? Has this changed your relations with your spouse? 

· Who has the role of “manager” and “decision maker” in your household, especially around issues that affect health and nutrition? Why this person/these persons?

Rolling Profile Aggregation
	Category of Person (i.e. female farmers; mayors; community leaders; VSLA) 
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*Tag: can tag your extracts from the Rolling Profile to your outcomes and indicators of your logframe AND your Progress Markers.  What nugget of evidence does this relate to in terms of your logframe? In terms of your Progress Markers? Where can this nugget of evidence help to inform progress against outcomes?  Then, when it is time to write your semi-annual report, you will be able to filter and organize your qualitative information, so that you have further evidence (and complementary to your quantitative data) to report on under each outcome. 
Who is this for? All staff!


When to collect the data? Every 6 months


When to analyze the data? Every 6 months as a team, using the aggregation sheet as a guide


What you need: Copies of an interview guide, camera, tip sheet on taking photos


Skills needed: Critical analysis, interview skills, analysis skills (finding patterns and trends)











You are asking questions about how they have changed their actions, attitudes or relationships in the past 6 months.  Ask these questions based on the interview guide.  Try to dig deep at the reasons for change (or no change).  Ask “why?” and “how?” a lot.  REMEMBER: this isn’t a formal interview.  Try to make it more of a conversation, so that it isn’t scary / there is a space of trust created.


The questions below are related gender – we know you will have others.  Any questions are not meant to be asked directly word-for-word. They are meant to be a memory aid that help the interviewer to think of important gender equality questions depending on the direction of the interview.  Modify them as suits the situation or use them to help you think of other, more suitable questions that are relevant to the interview you are administering. 








What patterns or trends can you see emerging across the interviewees? What implications do these have for the project? 





What patterns or trends can you see emerging time for this individual? 





Looking at all of your data


Rolling Profiles are only one monitoring tool you will be using; the data you collect from this tool should be analyzed together with data from your other tools for monitoring outputs and outcomes.  Organizing your tools (developing them / adjusting them for your context), your data storage system and your processes for aggregation, analysis and sense making is your responsibility.  
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